




PARKLAND f!j FOUNDATION Parkland Foundation Board Meeting 

Autumn Grove meeting room 

Thursday May 1, 2025 @ 10:00am 
H O U S I N G • F O R • S E N I O R S

programs or priorities have been defined. The AHPP is the only program 

currently promoted and would only cover 30% of costs. The lodge program 

review has not been released and health care refocusing is impacting the 

speed of decision making, communications and program knowledge gaps with 

GoA staffing changes. 

- Discussion on home care, and a continued desire to see that service delivered

internally at the lodge. Looking for a more collaborative approach -

community hub approach.

- Discussion on requisitions and funding. Work on clarifying the purpose of

requisition for operations and concerns on how a new project can be funded.

Caution that req. funding should not be directed to services that should be

paid by provincial health funding.

- Would like to see in the Business Plan items for engaging residents in

community life.

- Identify a strategic risk/opportunity around municipal elections with new

members in fall, the need for thorough orientation, and building

understanding of the municipal members.

- Identify a risk/opportunity related to provincial changes, how priorities have

changed and decision-making delays.

- Discussion on structuring the business plan around 4 outcome areas: CMR and

New Capital, The Resident Experience, Community Connections and

Sustainable Operations

June 19 meeting will be to adopt the new plan. Please review the draft document 

when it's sent with the package and note your comments. 

7. Previous Business

a. Project planning 

N/A 

8. Next Meeting 

Regular meeting Thursday June 19, 2025 at 10:00 am, Autumn Grove Lodge boardroom 

9. Adjournment 

PF 25-05-06 
CARRIED 

MOVED by Tim Wilson to adjourn the May 1, 2025 meeting at 11:45 am.     



June 19, 2025 June 19, 2025


